


MINUTES OF ANNUAL GENERAL BODY MEETING HELD AT SARKAR TOWER-1 SUNDAY DATED 14 SEPTEMBER 2014 AT SOCIETY COMPOUND  AT 11.00 AM 

Attendees	Managing Committee
·  (
•
)MR. FAKHRUDDIN KACHWALA

·  (
•
)MR. MOHAMMEDI KACHWALA

·  (
•
)MR. SAIFEE DOHADWALA		  

·  (
•
)MR. SIRAJBHAI MAHIMWALA
 (
•
)
· MR. TAHER UJJAINWALA
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Attendees	Members
Please see attached list
In a society where all are related, simple decisions require the approval of nearly everyone in that society. It is society as a whole, not merely a part of it, that must survive. This is the indigenous understanding. It is the understanding in a global sense. We are all indigenous people on this planet, and we have to reorganize to get along.






We have learned to say that the good must be extended to all of society before it can be held secure by any one person or any one class. But we have not yet learned to add to that statement, that unless all [people] and all classes contribute to a good, we cannot even be sure that it is worth having.
Saifee Dohadwala - Secretary

AGENDA
1 To read and confirm the Minutes of the last Annual  General Body Meeting held on 17 September 2013.
2 To receive and approve the statement of the Income & Expenditure accounts for the period of 1/4/2013 to 31/3/2014 
3 To read and adopt the audit report for the year 2013-2014 received 
4 To consider and appoint the Govt. Certified Auditor Panel Maintained by Divisional Jt. Registrar Mumbai to audit and accounts for the year 2014/15
5 To consider approve the transfer application received from A) Mr. Mohammed Iqbal Haji Ahmed Kapadia and B) Mrs Khatoon Mohammed Iqbal Kapadia to Mr. Khozema Asgerali Jaorawala Flat 1501 & Mr. Mohammed Iqbal Haji Ahmed Kapadia and Mrs Khatoon Mohammed Iqbal Kapadia to Mr. Khozema Asgerali Jaorawala Flat No 1502. AND flat no 1003 Mrs Zainab H Bootwala to Mr Abbas Ahmedali Bootwala Flat 1004 Mr. Husaini Ahmed Ali  Boortwala to Mr. Abbas Ahmedali Bootwala.
5a   Transfer of Flat no 806 Mrs Ambreen Rafiq Naik To Mr. Hozefa H. Sehorewala & Mrs Tasneem H 
Sehorewala.
6  To consider and approve obtaining of Conveyance Title Deeds for the society.
7 To consider and approve landscape work of the society compound.
8 To consider & approve the sharing of Rs 5000/ Month with Sarkar Tower – 3 for providing security arrangement on the road.
9 To consider & discuss issues on dumping of Rabit in societies compound and to approve penalty of Rs 2000/Day on defaulters.
10 To consider & discuss unauthorized construction of Mandaps in the societies compound for individual events and Jamans.
11 To discuss any other matter by the society members in the meeting with the permission of the Chair.





Annual  General  Body  Meeting was held at  Sarkar Tower – I Societies compound on 14 September 2014 at 11.00 AM  to discuss the above agenda. Highlight of the meeting are as follows:
Tilawat-e-Quran by Mr. Mohammedbhai Kachwala

1. Point raised:
Minutes of the last Annual General Body Meeting was read and confirmed

2. Point raised: 
Statement of the Income & expenditure accounts for the period 1-4-2013 to 31-03-2014 was read confirmed and approved.

3. Point raised:
Audit report was read and adopted for the year 2013-14 received from R. J. Nikam

4. Point raised:
R. J. Nikam Government certified Auditor was appointed to audit the accounts for the year 2014-2015

5. Point raised:
Transfer application received from A) Mr. Mohammed Iqbal Haji Ahmed Kapadia and B) Mrs Khatoon Mohammed Iqbal Kapadia to Mr. Khozema Asgerali Jaorawala Flat 1501 & Mr. Mohammed Iqbal Haji Ahmed Kapadia and Mrs Khatoon Mohammed Iqbal Kapadia to Mr. Khozema Asgerali Jaorawala Flat No 1502. AND flat no 1003 Mrs Zainab H Bootwala to Mr Abbas Ahmedali Bootwala Flat 1004 Mr. Husaini Ahmed Ali  Boortwala to Mr. Abbas Ahmedali Bootwala was approved and documented.

Proposed by: Fakhruddin Kachwala
Seconded by: Taherbhai Ujjainwala
5a   Transfer of Flat no 806 Mrs Ambreen Rafiq Naik To Mr. Hozefa H. Sehorewala & Mrs Tasneem H 
Sehorewala.

Proposed by: Fakhruddin Kachwala
Seconded by: Taherbhai Ujjainwala







6. To consider and approve obtaining of Conveyance Title Deeds for the society.
It was unanimously decided to pursue all options for getting the conveyance of the society and cooperate with Sarakar Tower II secretary as they are actively pursuing in getting conveyance title.
Proposed by : Firoz Hajiani
Seconded by: Dr. Virani

7. To consider and approve landscape work of the society compound.
Landscaping of the compound work was approved unanimously with upgrading of drainage system and beautifying the compound.
Proposed by: Fakhruddin Kachwala
Seconded by: Taherbhai Ujjainwala

8. To consider & approve the sharing of Rs 5000/ Month with Sarkar Tower – 3 for providing security arrangement on the road.
It was unanimously decided to share Rs 5000/Month with Sarkar Tower-II as the security on the road is important issue and keeps the street vendors and unauthorized parking as well as garbage dumping at bay.
Proposed by : Firoz Hajiani
Seconded by: Dr. Virani

9. To consider & discuss issues on dumping of Rabit in societies compound and to approve penalty of Rs 2000/Day on defaulters.
It was unanimously decided that dumping of rabit in the society compound is strictly prohibited and members renovating their flats must collect the rabit in their own flat and if space becomes a constraint to allow them to keep rabit on their floor staircases without inconveniencing the other members on the floor and to lift the same within 3 to four days. Failing which a penalty of 1000/Day will be charged in their Maintenance bills without any hearings. 
Proposed by: Fakhruddin Kachwala
Seconded by: Taherbhai Ujjainwala

10. To consider & discuss unauthorized construction of Mandaps in the societies compound for individual events and Jamans.
It was unanimously decided that Mandap for individual needs is strictly prohibited In the compound and any member found constructing mandap will be penalized with Rs 50,000/Day to be charged in their Maintenance bill without any hearings.
Proposed by Saifee Dohadwala
Seconded by: Yusuf Bootwala










11. To discuss any other matter by the society members in the meeting with the permission of the Chair.

The following other serious matters were discussed and strict action to implement the following was advised by all members. Mr. Abdullah Ghadiali highlighted the lapse in security staff and proved that security staff are found sleeping during early hours in the morning and Mr. Asif Porbunderwala highlighted that many vendors and visitors are knocking at doors without security confirming their arrivals.

Security Company Manager was summoned in the meeting and warned that staff should not change frequently and that any staff found sleeping will be terminated without notice and two days salary will be deducted. The Manger was also warned to keep strong and efficient staff who can take strong objection on parking of unauthorized vehicles and two wheelers and monitor unauthorized visitors as well as keep strict vigil and observe the restriction of renovation work that is not permitted on Sundays and renovation timing during week days to be followed strictly.

Proposed by Saifee Dohadwala
Seconded by: Khozem Jaorawala

It was unanimously decided that Kurbani / Jabihat to be performed only in the compound and not on the floors and flat. Goats will not be transported on the floors and in the flats. Violaters will be subject to heavy penalty.
Proposed by: Salmabahen 
Seconded by: Siraj Mahimwala

It was unanimously decided to appoint a second Team of sweepers to assure proper cleaning of the compound / Lobby and Floors.
Proposed by: Fakhruddin Kachwala
Seconded by: Taherbhai Ujjainwala

It was unanimously decided not to allow any parking of vehicles or two wheelers to members tenants who have rented their flat.
Proposed by: Fakhri Mukadam
Seconded By: Yusuf Bootwala

During the Month of Ramadan and Muharram some Non Bohra Members specially Doctors are inconvenienced to move their cars hence it was decided to allot a parking space for limited time to Doctors who have to leave early during Ramadan. A space near the gate will be provided for one or two cars during Ramadan and Muharram while the Mandap is in place.
Proposed by :Mohammed Kachwala
Seconded by: Fakhruddin Kachwala





It was unanimously decided to add more cameras and one intercom telephone line to be installed near the entry gate of the building. It was also approved and agreed to repair existing  CCTV cameras in the building and add more CCTV cameras in areas where required from time to time.

Proposed by :Mohammed Kachwala
Seconded by: Fakhruddin Kachwala
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